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217HRM: Leadership & Succession Planning
(2020 PATTERN)

SHORT QUESTIONS

Define Leadership

Define Autocratic Leadership

Define Democratic Leadership

Define Laissez-Faire Leadership

Trait approach to leadership

List any two Traits of Transformational leadership,
List any two Traits of Contemporary Leadership
Define Succession planning

List any two need of succession planning

. List any two significance of succession planning
. List any two objective of succession planning

. List any two prerequisites of Succession Planning
. Define Human capital

. Define Competency

. Define KRA

. List characteristics of Leaders

. Define Knowledge

. List any two challenges in Succession Planning
. What is Organizational Design

. Success Story of any one Indian Leader

. Success Story of any one Global Leader



